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Chester Triathlon Club reports 2024-2025 for Nov AGM 2025

Captains report 2025:

Two years as captain and my last in this role. For those of you that don't know | have
changed jobs this year and no longer feel | have the capacity to give the captain role the
attention it needs.

In my departure as captain, | want to say a huge thank you to all those that have and
continue to give up their time for the benefit of the club, it's members and the wider triathlon
community; it's worth noting that without people who are willing to do this we would not be
able to continue with what we do. Special thanks to all those on the exec and wider
committee as well as those who give up their time behind the scenes that many will never
know about - all of whom made my life a lot easier and made it look like | knew what | was
doing!

As many of you will be aware, we have successfully transferred the Deva triathlon (Chester
Triathlon) to Activate leisure events - we continue to be affiliated with the event and will
continue to provide marshals for the swim and transition - this is still part of the club and we
still need members to take an active role in helping at the event.

Our other events have had a successful year with the 5K, Deva Diva and Dee Mile all going
ahead without issue.

The club’s financial situation remains stable and this is supported by the work done with all
our events over the last year / year and a half.

As you know from the agenda for the AGM we are proposing becoming a company limited
by guarantee and CASC, both offer a number of benefits for the club and its membership -
the exec, committee and co-opted members have worked hard to bring this together and |
hope to leave this as a part of my legacy as captain.

| would like to thank members who have given time to complete roles in the club but are now
stepping down, Ina (who hopefully stays involved with the exec). | am also stepping aside as
captain but will remain involved with the Dee Mile (as race director) and as a backup Welfare
officer.

We currently still have vacancies for coach coordinator/head coach and also have an
opening for a bike lead email captain@chestertri.org.uk of you would like a discussion
around either of these roles.

Race reports from the captain.

Dee Mile:


mailto:captain@chestertri.org.uk

The Dee Mile was successfully run this year with the assistance Emma Sharpe - the event
makes around 2K

Deva Triathlon;
The transfer to Activate leisure events means the Deva triathlon brought 7k to the club this

year. This will be an ongoing agreement.
Charlie Captain

Cycling Report

We continue to look for support as bike lead, Ellie is one of the co-leads but struggles during
the school term time for availability.

This year the WhatsApp groups have led to many rides. With a highlight being all 3 groups
being out on a similar route into the clywdian range.

We had another marsh track session and intro to cycling session at the start of the year.
Zwift is active during the off season.
We have an upcoming velodrome session, following on from one last year.

Completed by Jonny (Vice captain) and confirmed By Ellie (co-bike lead)

Run Section Report

Cross Country
The 2024/25 season saw similar numbers to previous years with a fantastic 40 runners
taking part, 8 of them XC first timers.

We attended all the races of both our XC Leagues, though we didn't quite make full teams all
of the time. For North West XC League our Men's team came 16th and our Women's

team came 14th out of 30 teams in the overall standings. In the Liverpool and District XC
League our Women's team made the leaderboard, having managed full teams for all of the
races and came 3rd overall.

The highlight of the season came with our Women's Team winning the Champions shield in
the Liverpool and District XC Champs! Chester Tri ladies have now won these

historic Championships twice, equalling Liverpool Harriers and Liverpool Pembroke & Sefton
Harriers - very impressive. Anna Woolgar, Rosemary Symms and Mike Waring also came
1stin their AG's.

We also had excellent results at the Cheshire XC Champs, our Women's team won silver
medals for coming 2nd overall! Sophie Hunt won silver for 2nd SF and together with
Rosana Butters qualified for the Cheshire County team! Anna Woolgar won gold after an
exciting photo finish for the F50 Champion title, Rosemary Symms won gold for the F70
Champion title, Jan Rogers won silver for 2nd F55 and Simon Ellis won bronze for 3rd M60.



For the 2025/26 season, two of the North West XC League races clash with a Borders race,
so as usual, the Liverpool and District XC League will be our main focus.

Borders League

We had great team running once again with 56 runners taking part in the League for the
2024/25 season. Our Women's team won the Division 2 cup and were promoted as
Champions! Our Men's team came a fantastic 4th overall and retained our Division 1 status
once again for next season. In the awards, Anna Woolgar won the F50 AG overall in the
league, Rosemary Symms won the F70 and Mike Waring won the M55. Jonathan

Girvan was awarded 2nd M35 and Juliane McHugh 3rd F50 overall in the league.

There was once again an end of season relay race (a free-standing race not counting
towards the League) which had great atmosphere and exciting racing. Chester Tri did well
again and won the Mixed Team category and were 3rd Senior Men Team.

We had a fantastic start to the 2025/26 season with Chester Tri hosting the first race at
Tattenhall. We had 25 Chester Tri marshals and still managed big strong teams, with 39
runners taking part. Our men came 3rd and women 4th, both in Division 1. An awesome
team effort - if we can keep this up our season will be very exciting.

Cheshire County Track & Field Champs

Chester Tri won 5 medals in the Cheshire County Track & Field Champs at EPSV.

Dave Hinde won Bronze in the 5000m and Silver in the 3000m. Mike Waring won Bronze in
the 3000m. Ellie Perkins won Silver in the Shot Put and Gold in the 3000m, becoming the
Cheshire Champion!

Club Vest Championships 2024-25

Our Club Vest Champions were Jonathan Girvan (setting a new record overall percentage
score) and Anna Woolgar (who is our first vet to become the Women's Champion), and the
age-cat winners were Rosanna Butters, Paiwan Sarapunya, Rosemary Symms, David
Hinde, David Brown and James Atkinson (who had an extremely close competition with
Chris Rhodes beating him by just 0.06%!). New for 2025, to recognise more members for
their achievements, we had 2nd and 3rd place Age Category award winners. 2nd in age-cat
was Sophie Hunt, Kirsty Seddon, Jan Rogers and Traci Shipley, Alex Hall, James Morgan,
lain Wedge and Chris Rhodes. 3rd in age-cat were Gemma Kelly, Kate Litherland, Juliane
McHugh and Sally Napthen, Sam Evans, Rhys Hughes, Michael Waring and lan Atkinson.
A total of 95 people took part, between them racing 391 times!

Wirral Multi-Terrain Series

We had another excellent turnout for this wonderful series and were rewarded with quite a
few trophies. In the individual overall standings, trophies were awarded to Charlie Watton for
2nd U20, David Hinde 1st M45, Simon Oliver 1st M50, David Brown 2nd M50, Anna Woolgar
1st F50, Mike Waring 2nd M55, lan Atkinson 2nd M60, Chris Rhodes 1st M65 and
Rosemary Symms 1st F70. Our Men's Team came 4th and our Women's Team came joint
7th overall in the series, fantastic teamwork!

We also took part in the new Wirral Summer Trail Series, raising money for local charity,
where we came 4th despite our relatively small team turnouts. David Hinde won the 3rd
male overall prize and the M45 prize, Charlie Watton won the U20, Mike Waring the M55
and Chris Rhodes the M65. A great series of racing on a really nice varied course. Hopefully
we can encourage more members out if the series continues next year.

Training Sessions
Numbers are steady at the track sessions, with still only a few from EPRC joining us.



Numbers at the Tuesday social runs are still fairly low, with 1 or 2 different groups.

We are hoping to see an increase in numbers for both sessions over the winter.

Once again, we had our alternative Tuesday runs at various off-road venues in the run up to
the Wirral Multi-Terrain Series.

A Run WhatsApp group has been set up for sharing info and organising informal runs.

As always, thanks must go to all the coaches and volunteers who keep the training sessions
going week-in, week-out.

Thank you to everyone who has represented the club at races and team fixtures over the
past year.

Mike Warring

Annual swim report — 2024-5
Summary of the past 12 months

Swimmer numbers are generally steady. Pool costs have risen and the club is heavily
subsidising swim in order to keep costs down for members.

Aims and proposals for the next 12 months

e Continue to subsidise the cost to swimmers — minimal increase to the cost to
swimmers

o Continue to offer a variety of swim sessions (different pools, times of day,
weekend/weekday, squad swim & technique)

¢ Maintain the number of swim sessions available

e Increase the number of coaches & coached swim sessions

¢ Increase attendance at swim events, incl open water group swims, races, trips &
coaching courses

e Continue the search for more affordable pool time

Attendance

e Attendance is great on Mondays and generally good on other days, which gives a
good club atmosphere, motivation and competition and also helps with costs.

Sessions

e Across the past 12 months, the club has offered 3-4 swim sessions per week:
Monday evenings 7-8pm at Christleton, Wednesday mornings 5.45-6.45am at City
Baths, Saturdays 4-5pm at City Baths and until June, Fridays 7-8pm at EPSV.
Mondays, Fridays and Saturday technique lanes have been coached sessions.
Where a session is not coached, a coach written set is posted on the board.

o While the Northgate Arena pools are closed for refurbishment (since 22 Dec 2024
and planned until Feb 2026), Brio moved our Monday swim time to 6.30-7.30pm,
then 6.35pm-7.35pm. The additional 5 minutes was to allow some separation with
the children’s lessons preceding our session.



o We plan to bring the Friday sessions back in the new year (2 lanes at EPSV as that’s
all that is available) if affordable.

¢ We suspended the Friday evening swim and some Saturday technique swims over
summer due to lower swimmer numbers and lack of coach availability. We plan to
continue summer suspension of the most costly sessions and technique lanes to
relieve pressure on coaches.

o Open water — the what's app group for people looking for open water swim buddies
was widened to cover all swim in general and at the time of writing there are more
club members part of the swim what’s app group than any of the other club what’s
app groups. We held one pool based open water training session and a bit of open
water coaching in the River Dee, but weren’t able to hold a larger open water session
with a social get together this year due to coach availability. We aim to offer more
open water specific coaching in summer 2026, potentially in collaboration with
Warrington Dolphins LDSC at Budworth Mere.

Costs

e Pool hire costs went up again during 2024-25 and Brio pools in particular are
expensive (£30/hour per lane at Christleton). As always, we are on the lookout for
more affordable pool hire at times that club members want to train.

e The cost to swimmers hasn’t been increased from £5.20 (plus 30p payment gateway
fee) for over 12 months. A small proposed increase will take the costs to £6 +
transaction fee.

e The club subsidises swim sessions so that club sessions cost less than individual
public sessions at any local pool. With club sessions swimmers get either a coached
session or at least a coach written set which is tailored to club members and aligned
with an annual triathlon focused training plan.

Coaching

Big thanks to everyone who has been involved in coaching (as well as writing sets and
organising) over the past year including Christine Evans/Paramor, Ina Morris, James Jones,
Dan Craigen, Leigh Jenkins, Nania Mason.

Last year BTF changed the coaching requirements in a way that made it difficult for the club
to offer coached sessions. At the 2023 AGM we were planning to get at least 2 more club
members qualified to coach, but so far have only been able to get 1 more person qualified to
coach the adult section of the club. We still really need more club coaches to be able to
spread the coaching between more people and potentially increase the number of coached
sessions. The club covers the cost of coaching qualifications in return for coaching at some
club sessions. If this is something you might be interested in, please speak to Ina Morris or
any of the coaches — regular swim coaches are currently Christine, Ina, James and Emma.
You might be pleasantly surprised that not too much experience or time commitment is
required.

Pools



Over the past 12 months the club has used Christleton, City Baths and EPSV. Each pool has
pros and cons. Barriers to increasing our pool sessions include:

¢ Northgate has been closed for refurbishment since 22 December 2024, currently
expected till about February 2026.

e Brio Ellesmere Port & Christleton are fully booked.

¢ City Baths is fully booked on all weekday evenings and closed weekend evenings.

e The University pool is fully booked on all evenings by a children’s swim school.

e Local school pools aren’t available for club hire.

Suggestions for other pools, contacts at pools, opening your back garden pool to club
members (!) are all welcome.

Annual swim championships

Over 46 people took part in the swim championships this year, which involves trying to
amass as low a score as possible across 2 x open water swims, 2 x CSS timing swims at
club sessions and making a CSS pace improvement (lowest score possible is 500%). Well
done to the top 3:

Winners Rachel Butler 615% Stuart Burch 906%
2nd Katharine Fleming 672% Greg Banham 1300%
3rd Janet Mills 677% Martin Hodder 1576%

Emma Sharpe

Head Coach Report 2025

e The coaches’ team is still small and sometimes struggling to cover all sessions.
Despite this, this year we had regular coached swim sessions on Mondays and
Saturdays. Technique sees good numbers and regular attendance after the summer
break. Wednesday track session has seen several new faces and is still very popular
within the club and guest athletes from Ellesmere Port Running Club. The Tuesday
runs were a consistent part of the club sessions as well and seem to grow slowly
again in numbers.

We delivered a bike skills session in Chester as well this year.
We have seen great progress throughout the year with athletes improving
significantly and a very good attendance.

¢ Emma Sharpe joined the coaches’ team after completing her group coach
qualification and has delivered great sessions.

o Regular test sessions (5K best effort run & CSS tests) have been offered to members
with a good take up. This is also part of offering structured, periodised training
sessions.

e Head coach has liaised closely with British Triathlon and Triathlon Wales to support
club coaches with their qualifications.

¢ |na Morris (head coach) will leave her role as head coach after 3 years. To open up
the position to a wider group committee has decided to change the role back to
coach coordinator and no coaching qualification will be required.



o Opver the last 3 years we have set up an annual overview for periodised training as
well as a pool of swim sessions for all coaches to access.

e A huge Thank you to all coaches who have given their time to deliver quality
sessions, advice to club members and encouragement to those who recently joined

the club!

e An equally big Thank You to Run, Bike and swim leads who have supported and
worked closely with the coaches’ team. They organised fantastic events and social

sessions.

Finally, | have thoroughly enjoyed being head coach for the last 3 years. | will remain a
regular on the coaches’ team and you will still see me at track and swim. | am hoping to
continue to help and support the club in a different position.

Inna Morris

Financial Report 2024/2025 — lan Ainscough

The Club Business account looks after all the individual budget centres and runs the day to
day club business.

Deva Divas account is managed by Nicola.

Deva Tri account was originally set up to control the Deva Tri event.

1st Nov 2024
Balance

2024/25 Receipts
2024/25
Expenses

Net Profit

1st Nov 2024
Balance

Net Profit

Current Balance

Club Business Deva Tri Deva Divas Total

£ 46,403.30
£ 9,921.91 £ 23,491.51 £ 12,989.88

£ 101,425.83

£ 70,104.17 £ 10,572.37 £ 20,749.29

-£ 98,672.24
-£ 67,298.45 -£ 13,629.68 £ 17,744 .11

£ 2,753.59
£ 2,805.72 -£ 3,057.31 £ 3,005.18

£ 46,403.30
£ 9,921.91 £ 23,491.51 £ 12,989.88

£ 49,156.89
£12,727.63 £ 20,434.20 £ 15,995.06




The 2025 accounts include all invoices received up to 31 Oct 2025.

The bank balances for the 3 club accounts are shown in the table above.
Our accounts run from the 15t Nov till the 315t Oct each year.

This year’s final balance across the 3 accounts is £49156.89 up from £46403.3. A profit of
£3005.18.

Note: We have Oct invoices for Brio and Chester City Baths to pay, plus some income from
Nifty( for anything we process through their system). | have estimated these for the various
budget centres comments below and will update the final accounts when we receive them.

Further details regarding Deva Divas can be ascertained from Nicola.

Details of budget centre spending.

Swim Section - swim session costs have risen this year, and we continue to make a loss on
all our sessions apart from Monday evening. This resulted in a net loss of £4700, which is
approx £1000 higher than last year.

Bike section - made a loss of £185.

Run section — overall loss of £1218...... Session costs have risen against attendance
income. Plus hosting a Border League last month cost the club around £800.

Junior section - once again shows a net profit of £7820 — a successful Junior Triathlon in
Sept plus the thriving Junior coached sessions.

Kit section — a small £207 loss.

Coaching section — expenditure on coach training/safeguarding down from to £1400
compared to £1457 in 2024. This reduction probably reflects the lack of active coaches
within the club.

Membership income down from £8721 to £7600. 261 Senior members and 65 juniors.

Sundries section — there was a significant spend of £8500. The majority was spent on
improving pontoon safety equipment, water quality testing (£2400), hire of safety boat(£495).

Events
Dee Mile made a profit of £2375

Christleton 5K made a profit of £2700



Deva Divas made a profit of £3000
Aquathlon made a loss of £1200 — entries affected by BTF race licensing costs.

Summary

The club has once again seen the impact of general rising costs this year. The Junior
section, our events and club membership income has helped to keep the club profitable. We
increased our session costs this year to combat the venue hire costs, but we may need to
revisit this again in January 2026 when Brio, Chester Baths etc traditionally increase their
prices.

We increased the annual membership fee to £30 at last year's AGM and see no reason to
increase further at this time.



