CHESTER british

TRIATHLON

triathlon

CLUB 554

v

Club of the Year
2011

Committee April 4th 2023
Meeting:

Attendees: Charlie Price, Jonathan Girvan, Ina Morris, lan Ainscough

Apologies:

Agenda

1.
2.

ok

10.
11.

12.

13.

14.
15.

Previous meeting minutes and actions reviewed.
Actions from last month to be completed- CP to action.

e clarification of clubs legal status - still awaiting response from

BTF.
e Disclaimer added to Nifty for renewals and new memberships sign
on.

JG feedback that there has been no interest in taking part in Safe Talk
sessions.
Social media log ins to be progressed - JG
CP to progress the role of Activators within club sessions.
Monthly trial memberships - the ability to be able to renew the trial to be
stopped - CP to contact DC.
Short review of Friday swims - no invoice yet from Brio but attendance
has not been as good as hoped but its early days in view of the 3 month
trial. IM said coaches are not readily available for this session which is a
problem moving forward. Possibility of using neighbouring tri club
coaches to be looked at.
Some discussion regarding the ongoing issues getting coaches for the
swim sessions and future planning - CP and IM to work together on
improving this.
IM still keen on coach development and member sessions but is finding it
difficult to implement - CP and IM to work on.
CP to discuss with L] regarding linking FB with Instagram.
Track session - discussion of how to highlight the success of these
sessions to encourage more attendees. IM, CP and ]G will look into it, plus
how to use this as a template for our other sessions.
CP will follow up with DC ref bike lead email addresses.
IA has informed CSSC about our requirements for borrowing their safety
boat for our events. Awaiting replies.
Track cancelled for 10t April due to clash with the Spring 5.
Next meeting 19.00 to 21.00 8th May in Hoole - Full Committee Meeting.
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