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Chester Triathlon Club AGM Reports 2022

Captains Report

One year as captain and it's been a busy year for the club getting things up and
running again after covid. It's always humbling to me to see how much time people put
in behind the scenes to keep the club running, and we can’t thank everyone that gives
their time enough. You'll read in this report everything the different sections have been
up to, and it's been great to see everything picking up again. Thanks to Emma for
getting swimming back on its feet, Jonny & James for continuing to drive enthusiasm
on the bike side, and Mike & Gemma for organizing the running side, where there
really is something for every type of runner. We delivered all of our events this year -
Christleton 5k, Deva Tri, Deva Divas, Dee Mile, Junior Triathlon and a whole season of
Aquathlons. The feedback from these events speaks for itself, and we’re grateful to the
event organisers who put in so much time to make the events happen, as well as to
everyone who has given their time to volunteer. Our junior section has been able to
pick back up and continues to grow, and on a personal note volunteering at the junior
tri is a highlight of the season and always guarantees to make you feel good.

Of course it hasn’t all been plain sailing, we started the year with some insurance
confusion with the BTF which delayed restarting sessions for a short amount of time,
but lan was able to resolve this quickly with the BTF. Minimising the financial losses
through swimming continues to be a focus, and something we’ll be looking at more in
the next year. We also have plans to revisit the strategy and development plan to
ensure we're putting the club in the best possible position for the next couple of years.

We've had a great team on the exec for the last couple of years and there will be some
changes this AGM. It's been a pleasure to work with everyone and their contribution
cannot be understated. I'm looking forward to the next year, and as ever if anyone has
any questions or would like to get involved behind the scenes please get in touch with

me at captain@chestertri.org.uk.

Secretary Report

This year Karen Collo and lan Ainscough are stepping down from the Committee, so we
have 2 vacancies to fill on the Management Committee, namely Secretary and Coach
Co-Ordinator.

In addition, Christine Paramor and Mark Taylor have completed the maximum 3 years’
service. We would like to thank them all for their work during their time in the roles.

We have a nomination for Coach Co-Ordinator, namely Ina Morris, but no-one has
come forward for the Secretary’s role to date.
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Treasurer Report
Financial Report 2021/2022

The Club Business account looks after all the individual budget centres and runs the
day to day club business. Deva Tri accounts and Deva Divas account are managed by
Dan and Sally respectively.

The 2022 accounts include all invoices received up to 27th October 2022.

Club Business DevaTri DevaDivas Total
Receipts £ 55,021.91 | £ 33,781.43| £ 13,592.11 | £ 102,395.45
Ex penses £ 63,583.11 | £ 48,723.01 | £ 19,277.77 | £ 131,583.89
Net Movement £ 8,561.20 |-£ 14,941.58 |-£ 5,685.66 |-£ 29,188.44
O pening Balances £ 21,905.64 £ 38,930.72 £ 13,846.74 £ 74,683.10
Current Balance £ 1334444 ¢ 23,989.14 £ 8,161.08 £ 45,494.66

The cash balances for the 3 club accounts are shown above, with the main account
showing a 39% decrease from last year’s closing balance at £13,344.44.

Further details regarding Deva Tri and Deva Divas can be ascertained from Dan and
Sally.

Revenue

We had a full year of revenue for the first time since 2019 due to the impact of Covid
with the majority coming from swim sessions at £11,981 and memberships coming in at
£6,660 which was a slight increase from 2021 revenue of £6,497.

With the Dee Mile celebrating it's 100th year in the summer this generated £10,059 of
revenue which was slightly lower than 2021 which brought in £10,259.

Christleton 5K generated £6,136 and the Aquathlons generating £2,599 in the year.

Kit generated £4,066 compared to £1,045 in 2021.

Juniors generated £8,091 in the year with nearly half of that coming from the event held
in September.

Outgoings

Swim — a loss of £8,405 was made in the year (£3,188 loss in 2021 / £8,211 loss in
2020) on the swim sessions with venue costs continuing to outweigh the revenue that is
made. The cost of swim sessions is being increased from 1st November and we will
continue to monitor how much the club subsidises these sessions.

Bike and Run — a small profit of £956 and a loss of £2,789 were made retrospectively on
these sections within the year (profit and loss retrospectively of £837 and £928 in 2021).
The loss from the run being generated from the club subsidising the track sessions.
Coaches — coaching memberships, training and safeguarding courses came to £2,367
in the year (£2,525 in 2021).



Sundries — costs for club admin, bank charges, zoom memberships etc were up in the
year at £3,107 (£284 in 2021). The main reason for the higher costs in the year were
one off charges for the pontoon repairs.

Summary

The club has definitely seen the impact of general rising costs in the year, but the
consistency in club memberships has definitely helped to keep the club profitable and
even thought the cash balance is lower than in 2021 it still remains strong. I'm therefore
recommending that the current membership level of £25 is maintained for another year.

Annual swim report — 2021-2

Summary of the past 12 months
Everything is on the up. Swimmer numbers are rising again, the number of swim
sessions has been increased and the number of swimmer places available in each
session has been increased. Pool costs have also risen (dramatically) and the club is
heavily subsidising swim in order to keep costs down for members.
The aims and proposals for the next 12 months are to:

e continue to subsidise the cost to swimmers;

e continue to offer a variety of swim sessions (different pools, different times of
day, weekend/weekday, squad swim and technique);
raise the cost to swimmers to £5 (including 30p payment gateway fee);
increase the number of swim sessions when there is enough demand;
increase the number of coached swim sessions;
increase attendance by club members at swim events, including open water
group swims, races, trips and coaching courses;
continue the search for more affordable pool time; and
e reintroduce club open water sessions through summer 2023.

Cost to CTC

e Pool hire costs have gone up 45% at one pool and 50% at the other pool in
the past 2 years.

e City Baths currently costs £105 per hour (£107 for early mornings).

e Christleton currently costs £120 per hour. Brio plans to raise the cost again in
2023.

e The club heavily subsidises swim in order to be able to offer the variety of
sessions and keep the cost low for members.

Pool hire costs / hour
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Cost to swimmers

The cost to swimmers will increase on 1 November from £4.30 to £5 (incl 30p
payment gateway fee).

By comparison, a pay as you go swim at Brio leisure centres costs £5.60
(with a leisure card), without the benefit of a coach, a swim set which fits with
the annual training plan or other club members to push you.

Thanks to Dan Craigen for allowing us to use Nifty Entries at cost price for
booking training sessions.

Attendance

Sessions

Coaching

Attendance is going back up which gives a good club atmosphere, motivation
and competition and also helps with costs.

The club recorded 3142 swimmer hours Oct 2021-Sep 2022, although this is
below pre-Covid levels.

Previous attendance records show about 5500 swimmer hours each year in
2017 and 2018, rising to a high of just over 6000 hours in 2019, followed by a
fall in 2020 to around 1800 hours & in 2021 to around 1400 hours due to the
pools being closed for a large part of the year and because swimmer
numbers in each session were limited due to Covid.

The club currently offers 4 swim sessions per week: Monday and Friday
evenings 7-8pm at Christleton, Wednesday mornings 5.45-6.45am and
Saturdays 4-5pm at City Baths. (Pre-Covid the club offered 9 swim sessions
per week.)

Mondays and Saturday technique lanes are coached. All sessions offer squad
swim with coach written sets and on Saturdays 3 lanes of technique coaching
are available.

Brio have continued to reject our requests for the swim sessions we had at
6-7pm, as they wish to provide children’s swim lessons instead.

The aim is to increase the number of coached swims and increase
attendance so we can reintroduce more sessions.

The sessions the club can offer depend mostly on how many people regularly
turn up, balanced with what is available at which venue and deconflicting with
other club training / events.

Sundays - in response to demand, we re-introduced Sunday sessions in
2021, but the numbers attending were in single figures, sometimes 0. When
the session was switched to Saturdays, attendance jumped. We reintroduced
Sunday sessions again in February 2022 (and kept Saturday sessions going),
but again Sunday numbers were in single figures and we cut them in early
summer. We are exploring ways to reintroduce Sunday swims, including
booking only a couple of lanes or sharing with another club, until attendance
numbers mean we can book the whole pool.

Open water — we introduced a what’s app group for people looking for River
Dee swim buddies. Aiming to hold club open water swim sessions in summer
2023.

Big thanks to everyone who has been involved in coaching (as well as writing sets and
organising) over the past year including Christine Evans, Ina Morris, Claire Williams,
Dan Craigen, James Jones, Grant Carter-Moore, Karen Collo and Leigh Jenkins.

We really need more club coaches to be able to increase the number of coached
sessions. The club covers the cost of coaching qualifications in return for coaching at
club sessions. If this is something you might be interested in, please speak to Ina Morris
or any of the coaches — regular swim coaches are currently Christine, Ina and James.
You might be pleasantly surprised at the experience required and time commitment

involved.

Pools



The club has been using Christleton and City Baths over the past 12 months. Each pool
has slightly different pros and cons and there are no better alternatives available at the
moment. Suggestions for other pools, contacts at pools, opening your back garden pool
to club members are all welcome.
e We stopped using Northgate Arena at the end of 2020 — although it was
useful while City Baths was closed, it's not a preferred pool for most people.
e The University pool is fully booked, but some time may become available
iffwhen they are able to recruit full time lifeguards.
e Brio Ellesmere Port and local school pools aren’t available for club hire.
The charity association that operates City Baths hopes to have the Atlantic pool up and
running again very soon and make improvements which will reduce running costs, make
the pools viable to continue running and may open up more pool time in the Pacific pool
at times which suit CTC. I'm preparing an info pack which will explain what support City
Baths are looking for and why, in case individuals want to support the association. The
alternative is that the association hands City Baths back to the council — the worst case
scenario is that the pool would be mothballed or closed, best case scenario would
involve some disruption for the club if a new operator took over.

Run Section Report — Mike Waring and Gemma Kelly

Cross Country

Although we had less races than normal last season, (8 races instead of the usual 12),
we had 34 runners take part, 11 of them XC first timers. Overall numbers of women
were similar to past years with a good turnout.

For the North West XC League we partnered up with Ellesmere Port Running Club to
form a joint team. Once again we managed to attend all of these races, although with
incomplete teams at the last race due to a clash with the Borders League. Even so, our
Women's and Men's teams came 16th and 17th out of 30 teams in the final overall
standings.

We had 2 gold medal winners in the Cheshire XC Champs, (Rosemary Symms was F60
Champ and Simon Ellis won M55 Champ).

The highlight came at our last XC race of the season with our Women's Team winning
gold in the Liverpool and District XC Champs! Headed by Ellie Perkins in her first XC
season.

For the 2022/23 season the Liverpool and District XC races are reduced to two events
only. For the North West XC League we will once again partner up with Ellesmere Port
Running Club to form a joint team.

The 2023 English Nationals will now be held at Bolesworth Castle, near Tattenhall (the
original 2023 venue, Harewood House, Leeds having become unavailable). Being held
so close to Chester is fantastic news, as we should be able get full teams for these
Championships, for the first time ever! Normally being held in Leeds, Nottingham or
London, meant we've never quite managed to get enough people there to make a full
team.

Borders League

A brilliant race in Delamere Forest saw the successful return of the Borders League for
the 2021/22 season, and the first use of a barcode system for recording results, similar
to that used in parkrun. The Men's team had a great turnout and came 3rd in Division 2,
having a great time battling with Helsby and Deeside.

The Women's team had a shaky start, and due to lack of numbers in the last two races,
were eventually relegated down to Division 2.

Juliane McHugh, Rosemary Symms and Dave Taylor all won their AG's overall in the
league!



We're hoping to see as many members as possible make it to this season's Borders
League, as we need a big team turnout this season to be in with a chance of winning
the Men and Women's 2nd Division cups! In the opening race, our Men's team came 1st
in Division 2, a great start to this season's campaign. This year Chester Tri are also
hosting our Borders League race in Tattenhall, on Sunday 13th November.

Club Vest Championships 2021-22

We had nearly 100 people take part and fly the flag for Chester Tri in local races,
between them racing 300 times! Congratulations to Club Vest Champions Ellie Perkins
and Jonathan Girvan and the age-cat winners Anna Woolgar, Juliane McHugh,
Rosemary Symms, Dan Robbins, Mike Waring and lan Ainscough.

Wirral Multi-Terrain Series

Men's Team came away with 3rd prize overall in this years series!!! Our Women's Team
came a respectable 8th overall. We think that's the first time we've won a Team prize in
this series, so we could hardly belief it when we were called up for our award!

An excellent result that bodes well for the upcoming Borders League.

Training Sessions

Tuesday night runs continue to go out from Lime Wood Fields and we have Emily
Jones, Toby Pogson, lan Ainscough and Tim Cookson all on a course to become
qualified UKA LiRF Run Leaders. Meanwhile, Ina Morris and James Jones have joined
Dave Taylor coaching at the Track.

As always, thanks must go to all the coaches and volunteers who keep the training
sessions going week-in, week-out.

Thank you to everyone who has represented the club at races and team fixtures over
the past year.

Bike report 2022

It's been a busy year on the bike growing many of the initiatives which we started last
year. The Tour of Cheshire West returned for its second edition and was well received
by the 185 riders who signed up for the event. The riders took on stages spread across
Cheshire West with a GC, sprint, K/QOM and team competition. This raised £925 for
Bren Bikes as well as >£800 for the club. We plan to launch another event in 2023 so
look out for updates on this in the near future.

One of our main aims for the year was to get more people from the club cycling
regularly. With this in mind we ran an introduction to group cycling and launched the
club social rides which were well attended. These are a great way to meet other
members of the club and give people confidence when cycling in large groups. We also
overhauled the organisation of groups rides. Due to falling participation numbers and a
lack of navigators we have now made rides less formal and easier to organise by using
WhatsApp. There are three WhatsApp groups for each of the different speed riding
groups and members can join as many of these as they like. This has been a great
success with participation rising and lots more rides now taking place. If you would like
to join one of these groups, please e-mail bike@chestertri.org.uk

This year’s club sportive headed into Wales for some beautiful scenery and challenging
climbs. There was a great turnout on the day and lots of fun had by all. A big thank you
to the navigators who helped put this event on and made it a great day out. There were
also three club only time trials organised on the Saighton course. The first was aimed
specifically at those new to time trialling with only road bikes allowed to remove any
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unfair advantages. The second and third TT’s allowed athletes their choice of kit to get
race ready for the season ahead. These events were great fun with lots of coffee and
cake afterwards. Again, these events will be continued into 2023.

The growth of online cycling has really taken off in recent years and various members of
the club have been competing in the Zwift racing league. This has been a great way to
chat and catch up with friends whilst getting in some good, hard training in a
low-pressure environment. We strongly encourage anyone who hasn't tried this yet to
give it a go, all you need to get started is a bike, turbo, and power sensor.

Looking ahead into 2023 we plan to organise a trip to the Manchester velodrome once

the refurbishments have been completed and return to the Marsh tracks for some time

trial racing. We will continue the monthly segment challenge and aim to grow the group
rides, TT’s, club sportive and hill climb events. If anyone has any new ideas, we would

love to hear them.

We would like to say a big thank you to Mike and Dan for their help setting up the tour of
Cheshire West and all the people who helped us collect the results every month, it was
really appreciated. Thanks to Dave for all of his continued support and everyone who
led a ride this year.

Social report 2021-2

The social calendar is back up and running!
2022:
e Ravi MC’d the annual club pub quiz for 30 people at Hickory’s, at the end of
April.
e Over 60 people celebrated the end of season party (with awards again!) at
The Cornerhouse on 21 October.
Future events:
e |n December we’ll hold a mulled wine and mince pie afternoon, probably on a
Saturday after swim.
e January — pub quiz at Hickory’s (after Friday night swim).
e Summer — picnic type social/s, probably together with a run, ride or swim
e October/November — end of season party

If anyone would like to get involved with organising or helping at any club social events,
please have a chat with Emma Sharpe or email social@chestertri.org.uk

Deva Divas 2022

Volunteers

Thanks to everyone who made Deva Divas 2022 a great success....for another year!
Divas involves so many club members, current and past, helping out prior to the race as
well as on race day. The race would not be the success it is without these people. We
put on open water swim sessions, cycle recce sessions and kayak training sessions for
the Quad! Many thanks to all those people who came along to support these training
evenings, thanks to Chester Canoe Club for allowing us to use their HQ as the swim
training hub and for the Quad kayak training. Thanks also to Jean, Carol and John
Hatton for their kayak coaching!! We aim to get Divas to the race not feeling too
nervous and all these people help with that!!

There are also quite a few people who go over and above in terms of putting this race
together — extra special thanks to them!!
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Race Day Competitors
Divas Finishers: Tri — 199 (2 ladies decided not to run but completed swim and cycle);
Quad - 33; AquaBike — 20 Total — 252+2 — 254

We had a high number of non-starters for race day — leading up to race day a lot of
Divas were dropping out due to COVID. A mixture of Divas contracting COVID but also
ladies not able to train due to having had COVID! Hopefully this will ease off for next
year.

2023

Date has been set for Sunday 16™ July and registered with BT. Race is open already for
entry. There will be Triathlon, Quad and AquaBike again! Could everyone please put
this date into their diaries for marshalling, as well as Saturday 15" July for set up.

DEVA TRIATHLON

Thanks to everyone who helped with Deva 2022, it was another great success and was
a qualifier for the World Aqua Bike Championship as it is again in 2023.

Entry Levels

524 people were on the start list this year, 191 in the Middle Distance, 227 in the
Olympic and 94 in the Aqua Bike, the remainder being relays. This is similar to last year
and is a manageable number with the current level of volunteers and a single
registration / transition / finish area.

Finances

The event had a total Income of just over £52k, with total expenses of just over £51k
leaving a small profit of under £1k. These expenses also include some costs for the
annual events expenses e.g. storage and equipment across all events, these have
nearly tripled over the last year due to us having to move to a new storage facility. The
Deva account retains previous years surplus of approximately £22k.

2023

The date for 2023 has been set for Sunday 11th June. This was the only date available
to us in 2023. We are a qualifier for the Aqua Bike again next year.

Volunteering

It is getting increasingly hard to recruit the necessary number of volunteers. We had to
hire in external marshals for the bike route. Combining the event registration, transition
and finish area into Grosvenor Park helped reduce the number of volunteers needed on
race day but we were still about 60 people short in order to fully staff the event from
volunteers.

We ask that all club members sign up to marshal at the event and if they have any family
members that can help we’d appreciate.

DEE MILE

Dee Mile celebrated its centenary event this year, The sun came out for this event and
was a great success. | would like to thank all the people that helped out with the event
as without the volunteers this event couldn't go ahead. Once again deva canoe club
provided unbelievable on water support by gathering 35 canoeists. Thanks to them we
had great feedback from swimmers about the encouragement they received in the race.

There were 382 confirmed swimmers on the start list with 106 Skins , 111 competitive
wet-suit and 134 Non competitive wet-suit on the day. Whilst the numbers are great for
the event i would like to get a lot more swimmers entered in 2023. The format and
categories has been altered for 2023 based on constant feedback i get from swimmers.

Due to increased costs from supporting services the entry fee has increased for 2023
and the date has been confirmed for Saturday 12th August 2023 and entries are now
open on nifty.



Junior Section
Current membership of Junior Triathlon Club as of 23 October 2022 is 52.

We have had good consistent numbers this year and are still continuing to grow as we
are not yet at capacity. We also still have continued interest in young athletes wishing to
join and currently we have 60 children on the waiting list.

We have been able to offer 8 taster sessions over the past year and will continue to do
SO.

With regard to coaches we have 2 level 2 and 3 level 1 with a parent now undertaking
the BTF level 1 course. We are always looking for more interested persons to
assist/become a coach.

The Deva Junior Triathlon Event held in September attracted 202 competitors and was a
sellout! We decided not to increase numbers as it was our first event since 2019. We
made a net gain of £1,991 which was fantastic! This was in part due to Brio kindly
allowing us to hire the sports centre facilities at 2019 prices and we did a lot of recycling.
It was a very successful event with really positive feedback from the competitors and
their families.

Once again both parents and volunteers from the Senior Section assisted
enthusiastically over the race weekend and their help was greatly appreciated by us all!
We continue in our aim to foster good relations between the Junior and Senior Sections
of the club.

In all a really positive return after lockdown!





