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Committee

Meeting:

Attendees: lan Ainscough; Christine Paramor; Mark Taylor; Leigh

Jenkins; Charles Price; Karen Collo
Apologies: Hannah Ormerod
Minutes

1. Run team requested the OK to purchase prizes for the Club Vest
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Championship — agreed.

New FB page changes — further discussions regarding the various options
available. Unless the group is private we cannot stop people joining(this is a
FB restriction) LJ will progress amending the existing page so that it becomes
the sole club page and is restricted to club members.

Swim Smooth course feedback was positive — CH/KC

Bike team feedback on potential prices for club wheels - not received to date.
Register for club sessions — decision to maintain present online system
confirmed. Not perfect but best available and helps in compliance with BTF
rules.

Question raised as to how we check if someone turns up without paying
online fee — acknowledged onus is not on the session coach and we are
reliant on members honesty.

When a session is uncoached has a similar issue — again we are reliant on
club members as per above.

Summer swim sessions coach cover — CH and KC will progress with ES
Query on DBS requirements — CP clarified that the rules are important to
follow regarding both children and vulnerable adults.

CH asked if we should cancel sessions on Deva race weekend — CH will
follow up with the swim team.

Christleton 5K — LJ will contact WH to check if any further support required.
Social Rep volunteers — no-one has applied to help/replace ES — LJ will
contact ES on her thoughts moving forward.

No response from the publicity campaign for more coaches — KC liaise with
NM to progress one potential help for the Juniors.

Junior section — CP will check options with NM. Is a paid coach an option etc.
Bike leads training course agreed — KC will follow up with JIM/JG on suitable
courses.

Discussion about upcoming vacancies on the Exec — agreed informal
discussions should commence to try and find replacements for 2x positions
which are up for renewal. More formal publicity campaign later in the
Summer.

Next meeting will be arranged at an alternative venue due to unavailability of
Exec members.
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Next meeting — 25" May — Management Committee
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