Chester Triathlon Club

Coaches’ Meeting

Venue: City Baths
Date / Time: Wednesday 18th January 2012 @ 20.00 hours

Present:

Claire Sutcliffe, Alan Cronin, Rob Monk, Alison Leavens, Chris Morgan, Chris Malpass, Sally Napthen, Dave Taylor, Lee Stockman, Jill Wilkinson, Jan Rogers, Dom Miller, Kelly Crickmore.
Apologies: Nania Mason, P Timson

MINUTES
1. BTF Coaching Course Update 
CS reported the following: 

Les Church, Lee Stockman and Si Greenwood had all passed their practical Level 1 course and were waiting on final theory results.
The BTF do not currently have any local Level 2 courses.  Jill Wilkinson still interested in doing her Level 2.
Still waiting for the BTF to confirm whether Kelly Crickmore and Claire Sutcliffe have places on the next Level 3 course at Loughborough.
Alan Cronin and Aaron Riley have both applied to do the Technical Officers Course on the 31st March.
Sally Napthen, Claire Sutcliffe, Chris Morgan, Lee Stockman and Jill Wilkinson will be attending the Strength,Power & Plyometrics on Sun 29th Jan Knutsford.  Jan Rogers to confirm with Claire whether she would like to go on the course asap.
2. Outstanding Coaching certificates
Chris Malpass confirmed that he has now sent his certificates to Nania.  Rob Monk to get copies of certificates and forward to Nania.
3. Outstanding coaching profiles on website – Alan Cronin/Jill Wilkinson to complete forms emailed to them and send to Dan to put on the website.
4. Swim sessions update
Chris Morgan has purchased 18 pair of Aqua sphere Micro Fins for £238, due to arrive end of this week.
Rob Monk would like to order Speedo BioFuse Power Paddles size medium 30 pairs, waiting to order source out of stock.  Agreed ok to order as needed for the squad sessions.
Access to kit cupboard Dom has bought a new combination padlock for the cupboard, the code was given out to all coaches at the meeting.
Rob Monk requested that if any coaches couldn’t make a swim session that an email be sent out to Coaches@Chestertri.org.uk asking for cover to avoid the session being cancelled.  This was agreed as the procedure for the future.
Rob Monk reported that he had received complaints over the cancellation of the Friday swim session on the evening of the Christleton 5km in May.  Chris Morgan said that taking on the Christleton 5km was an Exec decision and he felt that as Chester Tri were now holding the event the Club should get behind the race and support it, adequate parking was needed for the event. The Exec are to discuss the cancellation of the swim at the next committee meeting.  Kelly Crickmore noted that the track sessions are cancelled for running events that are not run by the Club.

Juniors attending the adult squad sessions.  Chris Malpass asked at what age was it appropriate for a Junior to attend the adults sessions.  Alan Cronin to look into with regard to Child Protection rules.

5. Run sessions

Chris Morgan reported that track sessions were very well attended making on average £40 for the Club.
Kelly Crickmore noted that a couple of Juniors from outside the club were attending her session at the track.  Kelly modifies the session for them as the adult session is not appropriate for them.
Alan Cronin reported that the Juniors from the Club are not attending the track sessions at the moment as they had exams.  When they do attend the session it was agreed that they would have a separate coach to run specific sessions for them.

There was discussion about whether the Juniors should pay the same price as the adults for sessions, as it is not currently the same policy across the 3 disciplines, this matter is to be referred to the Committee for discussion at the next meeting.

Sally, Alan & Dave reported that the Tuesday night group runs are going well with no issues.
Jan Rogers reported that the Winter off road runs she has done have been successful.
6. Bike
Claire S informed coaches that Kate Litherland had attended the North West Regional meeting on Tuesday night.  Kate put forward the requirement for  group riding skills training with the aim of getting the Region to provide some specific training for Coaches and Ride Leaders.  The outcome was very positive in they are planning  3-5  sessions which will probably be run by British Cycling coaches on closed tracks across the North West for leaders and participants on group rides. Kate will keep us posted as to developments.  It was agreed in the meantime to push forward within the club with trying to address the bike skills issues.
Coaches group ride skills update session
It was agreed by all that a group riding skills session was appropriate for all coaches and members of the Club leading rides.  

The format would be similar to the session run by Jill and Andy in 2010 but the emphasis would be on how to lead a ride and take responsibility for the safety of the group. The proposal is for an indoor seminar for all attendees followed by a group riding, with attendees split into manageable groups to practice skills.

Jill advised that a group of no more than 10 would be a safe number for the group ride.

Claire asked if Jill and Andy would be prepared to run the session. Jill will consult with Andy and confirm over the next two weeks. 

.
Thursday evening rides

Jan Rogers suggested that we focus our efforts on the Thursday evening rides due to start in the first week of April or when there was sufficient evening light.  

It was agreed that the speed and type of ride should be well publicized on the calendar.

Time Trialling 
Rob Monk felt that it wasn’t very successful last year and that many people didn’t want to do the time trials and preferred to just do a group ride.  Jan Rogers and Alison both pointed out how important and specific Time trialing was to Triathlon and that it was an essential component of a Triathlete’s training plan.  

It was agree that we would encourage all levels of riders to take part in the Saigton 10 mile time trial on Thursday evenings, explaining the importance to training but still leave the option of a group ride for those that were not interested.
Novice Bike Skills Sessions

CS pointed out that there was a need for basic bike handling skills for the novice riders.  Chris Morgan volunteered to run a skills sessions after the technique swim at Christleton on a Sunday morning if there was sufficient interest. The session is to be informal, short and include simple maintenance/adjustments, followed by  an appropriately paced ride. Alison will support Chris organizing the event for those interested.  Chris Morgan design and deliver the seminars and confirm some dates once we have established who would like to attend the sessions.

Marsh Tracks Spring Coached session

It was agreed that we would hold a coached session at Marsh Tracks to focus bike handling skills, group riding, brick session.  Alison explained that the track was free to book on a Wednesday evening.  Alison to contact Marsh Tracks to book at date in April possibly the 18th or 25th.  The session would be aimed at all ability levels.  A coach from Marsh Tracks would be included in the booking of the venue.
Global Bikes Diva Bike Seminar – Sally confirmed that Global Bikes would be holding bike workshops for the Diva Devas, full details are on the website.

Oulton Park Weekend
It was agreed that the Oulton Park would be too expensive to hire so no further action at present.
Junior road rides
Alan reported that he has found a quiet stretch of road to use for the older Juniors who would be taking part in the sprint events this year. 
Next Meeting Date – 8 weeks time 14th March

