Chester Triathlon Club

Coaches’ Meeting

Venue: CHESHIRE CAT
Date / Time: Wednesday 12th October 2011 @ 20.00-21.00 
MINUTES
Present

Claire Sutcliffe, Jan Rogers, Alan Cronin, Lee Stockman, Sally Napthen, Chris Morgan, Dave Taylor, Chris Malpas, Rob Monk, Jane Sharpe, Dan Craigen, Kelly Crickmore, Dom Miller(for last part)

Apologies

Peter Timpson, Nania Mason, Alison Leavens

1. BTF Coaching Course Update 
Claire confirmed that 4 candidates were booked on the Level 1 course starting December.  The BTF have not finalised the venue for the Level 2 course yet, Claire in contact with Rob Bishop.  Level 3 is still being planned by the BTF but no dates are available yet.

2. Outstanding Coaching certificates

Nania to email all coaches and request their coaching certificates.

3. Outstanding coaching profiles on website

Only two outstanding profiles left - Alan and Jill to complete their coaching profiles on the club website.

4. Swim sessions update
a. Wednesday night coached in future
Dom Miller to coach the Wednesday night swim from 8-9pm at City Baths.  It was agreed that 3 lanes would be coached and the session would be technique based aimed at the intermediate swimmer. 
Sessions to begin on Wednesday  26th October.

Dom to inform Kate so that the session can be included in the next Newsletter.  

Dan to update training calendar on the website.

b. Equipment required – Fins
It was established that new fins are required for the swim technique sessions.  Chris Malpas raised concerns about using adjustable fins and thought that normal ones would be better.  Chris Morgan to investigate options including adjustable strap and get costs.  Would need 12 pairs of fins.

Equipment – Paddles

Rob confirmed that we have around 24 pairs of paddles which are not enough for a busy squad session.  Rob to look into costs to purchase more paddles and to look at the different options available.

5. Bike sessions

a. Winter Turbo session update 
Jan confirmed that the first Turbo session taken by Jill was a success with a full house.

b. Turbos purchased
Rob to call Keith at Eureka to see if Turbos are at the shop and to collect for the next Turbo session.

c. Music system purchased
Jan to look into purchase of a music system that can take different music players i.e. MP3/Iphone etc

d. Garmin purchase 
Dom to follow up on the purchase of 5 new Garmins.

e. Velodrome

Awaiting dates to be given, Alison in communication with the Velodrome.

f. Winter Mountain biking

It was agreed that there would be a mountain bike session at Llandegla once a month for members that wanted to give it a try.  Jan confirmed that she is happy to lead and coach the ride.  The session would be aimed at novice level.  Jan to confirm date for first session then get it put on the club calendar and inform Kate to add it to the weekly newsletter.

e. Sunday Rides

It was agreed that the Novice ride would be based from Christleton pool at 10.30am on a Sunday morning after the technique swim.

The Intermediate and Advanced rides would go as normal from the Blue Moon at 9am.

Dan to add link to the calendar to the “what is expected of you” section so that members can see which ride is appropriate to go on.

Claire to put email out requesting volunteers to lead the Sunday rides as they won’t happen without a lead.  Alison to co-ordinate rota, lead name should be added to the specific ride on the calendar & details of the route added.
6. Run sessions

a. Track

Chris confirmed that new payment system of booking track in advance is working.  

b. Junior Track sessions

Alan to poll the Junior members/parents at next training session to establish if a track session is required.

c. Tuesday night group runs

All running fine.

d. Winter off road runs

First off road run a Delamere was a success.  Jan agreed to lead a around Moel Famau in November meeting at Loggerheads at 9.30am, date to be confirmed.  Jan to send date to Chris Morgan.  Chris to add details to the Calendar and let Kate know for the newsletter.
Plan is to have 2 off road runs per month.

7. Circuit Training update
a. Gary/Kenny confirmation if ok to do

Claire to contact Kenny and Gary to see if they want to do the circuit session as per last year.

b. Kit –skipping ropes/ weights to be purchased?

Claire to speak to Kenny/Gary and decide what kit we need.

c. An email was posted on the forum offering services at a price of £3 per session from a Personal Trainer to organize a circuit session for the club.  Dan felt that it didn’t seem right that someone should make money from the Club.  No plans to follow this up at present.
8. Winter Training schedule page

Dan put out the Winter training schedule for Autumn, the next will come out for Dec/Jan/Feb.
9. Nutrition page – has Sue been asked about this?

Dom to contact Sue and follow up.

10. Winter League

Dan has proposed a new point scoring system for the Winter league based on age of athlete which makes the system a lot fairer.  All in agreement that this was a great idea.

Dan requested help from coaches on running the winter league events especially the duathlons and Time Trials.  
11. Little Deva Training days 

Sally confirmed that there is likely to be 2 Diva training days next year due to the timing of the race.  The Youths 15-19 will be included in the training day.

12. Proposed future meeting date

Wednesday 7th December at City Baths 8pm-9pm

13. Any other business

